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OPS HO SIG PROTOCOL: SIMPLIFIED OPERATIONS MODEL

4/25/2005

OUR FIDDLE YARD TRACK ASSIGNMENT:

· #1 - 2 are ARRIVAL TRACKS.  Empty ASAP.

· #3 - 6 are CLASSIFICATION tracks & DEPARTURE of PEDDLER FREIGHTS tracks.

· #6 is the departure track for the new PEDDLER FREIGHTS. One time.

· #7 – 9 are DEPARTURE: tracks WHERE NEW THROUGH FREIGHTS ARE ASSEMBLED & DEPARTURE OF THROUGH FREIGHTS.

· #10-12 are FIDDLE YARD tracks are for setting out and removal of trains.  Back in using  #7 - 9 if going out again soon.

· When “operating” consider using the inner main as a siding.

DEFINITIONS: Trains:

· THROUGH FREIGHT - Runs round and round the loop simulating long prototype trains between major yards in different cities.

· PEDDLER FREIGHT (also known as Local or Way Freight) – short trains of “tabbed” cars that leave the “classification/departure tracks” to spot the cars in appropriate locations.  Peddler freights also pick up “white tabbed” cars (signifying done) at the switching locations and return them to the ARRIVAL TRACKS.

DEFINITIONS: People roles:

The most important thing to emphasize is that the Yardmaster controls movement inside yard limits.

· Train crews in the yard need to communicate thru the Yardmaster.

· Train crews on the main line need to communicate thru the Dispatcher.

· DISPATCHER – (Traffic cop) –One who controls train movement on the Main Line oversees the operations, places tabs on cars, removes tabs from setout cars.  No cab in hand.  Clearances for movement.

· YARDMASTER (also “engineer/switcher/towerman”) – One who sorts cars in Classification yard.  The Yardmaster controls movement inside yard limits and sorts cars in the classification yard.  Also the yardmaster also controls the Interlocking (where trains enter the main line from the yard), but he needs clearance from the Dispatcher first.
· HOSTLER - One who manages locomotive activities between turntable, maintenance facility, and yard.

· THROUGH FREIGHT Operator – One who runs a through freight?

· PEDDLER FREIGHT: Operator – One who runs peddler freight?  See conductor.

· CONDUCTOR: Works with the Peddler Freight as a team.  Helps spot cars by doing the uncoupling and throws all switches for Peddler freight.  Must insure that switches on main are reset for next train.

· Operations could be done with a minimum of 4 people (dispatcher, yardmaster, through freight, peddler freight).  Best if two people (conductor and engineer) run a peddler.

OTHER TERMS:

· SPOT: Set out a tabbed car into a SWITCHING LOCATION (labeled with a color).

· TABS: Colored markers placed on the cars by the dispatcher that shows the YARDMASTER, which cars are to be classified into PEDDLER FREIGHTS, and where the PEDDLER FREIGHTS are to “spot” the cars or if cars are “done.”

· FIDDLE YARD TRACKS: (10 – 12) where trains are set up “out of the box” or returning “to the box.”  If operating, the DISPATCHER will “tab” individual cars for operations before departure.

· ARRIVAL TRACKS: (1 & 2) THROUGH FREIGHTS and PEDDLER FREIGHTS return here.  The locomotive will be removed to the turntable (by the hostler if present).  (?Note: if heading in, use track #1, if backing in, use track #2.)  The caboose will also be removed.

· CLASSIFICATION YARD: Tracks used by the YARDMASTER to sort cars into Peddler freights or THROUGH FREIGHTS.  After being “classified” a THROUGH locomotive is attached for return to the departure and loops.  The DISPATCHER tabs a few cars.

· SWITCHING LOCATIONS: Sidings where cars could be spotted for loading or unloading 

· TEAM TRACKS: A special SWITCHING LOCATION where a road accesses a track allowing loading or unloading a car into vehicles. 

TAB MARKERS

1. Each industry (e.g. Purina) or local yard (e.g. Cold Creek) is assigned a color.  This could be posted on the back of the backboard.  The number of car spaces should be on the label.

2. Cars (used for operations) are marked by some means in 3 ways:
Equal to the industries available.
White tags to indicate the car is ready (emptied or filled) to be picked up by the peddler for return.
Black tags to indicate the car is NOT ready to picked up by the peddler for return.
Unmarked cars are assumed not part of operations and ignored.

INITIAL SETUP OF NEW ROLLING STOCK ANYTIME OF THE DAY.

3. The dispatcher places trains and cars as follows: 

· Track 12: THROUGH FREIGHT: new

· Track 11: THROUGH FREIGHT:  if enough cars are available, a “stand by” is made up and waiting

· Track 9 THROUGH FREIGHT: caboose for the new through freight.  Maybe a few cars.

· Track 6 PEDDLER FREIGHT: a “premade”, “stand by” or “initial” PEDDLER FREIGHT is made up and waiting

· Track 5 PEDDLER FREIGHT: caboose where new peddlers will be formed

· Track 1 TABBED CARS: about 5 colored and 5 of white tabbed cars

· Lead track: Switcher

4. The DISPATCHER should determine the number of cars we’ll call a “batch” needed to be placed around the layout at SWITCHING LOCATIONS.

5. A “batch” of cars should be given to the dispatcher.  The dispatcher will tag the cars (2 ways).  At the start of operations, the DISPATCHER should spot these tabbed cars around the loop at “SWITCHING LOCATIONS” for pickup by the PEDDLER FREIGHTS (white tags) or bypassed (black tags).

6. The DISPATCHER puts colored tabs on some (start with fewer) of the new THROUGH FREIGHT cars.

7. New THROUGH FREIGHTS are made up “out of the box” in the FIDDLE YARD tracks 10 - 12.  Cabooses would be preferable.

PROCEDURE FOR CONTINUOUS OPERATIONS:

INITIAL DEPARTURES:

8. A new THROUGH FREIGHT (12) is dispatched and goes around the loop until called for by the dispatcher.  

9. A premade PEDDLER ((6) if available) is dispatched and goes to work either east or west

10. If extra people are available, a second through freight may be dispatched when appropriate (activity slack or people have nothing to do).

11. In the yard, the yardmaster starts classifying the variously colored tabbed cars on track #1.

THROUGH FREIGHT RETURN:
12. When requested by the dispatcher (the yardmaster has finished sorting the available cars (1)), a THROUGH FREIGHT arrives on the ARRIVAL TRACKS (2 or 1) for classification.

13. After the operation session has started, a new THROUGH FREIGHT (11) should be ready to leave the yard just prior to the THROUGH FREIGHT arriving at the yard.  Passenger trains may be used in addition to the THROUGH FREIGHT.

14. The THROUGH FREIGHT locos are removed from the THROUGH FREIGHT and stored temporarily.  If “double ended”, they can be reused as is.  If not double ended then it should sent to the turntable for reversal (by the Hostler).  The YARDMASTER removes the caboose and if reused sends it to the rear of the departure tracks (9) for the next THROUGH FREIGHT (or caboose storage tracks if extra). 

Optionally the THROUGH FREIGHT could back into # 1, drop off tagged cars and pick up the sorted peddler cars from track #9 and immediately go “back out.”

15. Any THROUGH FREIGHT cars with white tabs are switched out and added to cars waiting on THROUGH FREIGHT departure tracks #9 for the next THROUGH FREIGHT that is identified by the THROUGH caboose (if used).  If the cars are to be removed from the layout, they as sent back to the fiddle yard tracks (10-12) for lift off and storage.

16. The DISPATCHER changes some of the white tabs on the returning THROUGH FREIGHT with colored tags.  The yardmaster then sorts the cars by color using tracks 3 – 6.  When sorted they are added to caboose waiting on track #6 for the next PEDDLER FREIGHT in a convenient order for delivery.  In summary PEDDLER freights are made up of TABBED cars arranged in BLOCKS BY COLOR and sorted by ease of distribution.

17. The DISPATCHER puts a few colored or white tabs on some of the THROUGH FREIGHT cars before each departure.

18. A THROUGH locomotive will be reattached to the THROUGH FREIGHT and it is dispatched when cleared to run a few loops around the layout again. Optionally the hostler will bring up a “THROUGH” loco. 

19. When the peddler cars are sorted, a “road switcher” loco is connected to the PEDDLER FREIGHT and it is dispatched when cleared (ease or west) to spot and pickup cars.  See “Distribution” below for activity of Peddler. 
Optionally the hostler will bring up a Road Switcher for the peddler.

SPOTTING:

20. Colored tabbed cars: At the switching location, the PEDDLER FREIGHT spots colored tabbed cars out at appropriate locations indicated by color.  Run arounds may be necessary.  Avoid blocking the outer main.

21. White tabbed (meaning ‘done with”) cars are to be picked up for return to the classification yard.

22. Black tabbed (meaning ‘not done with”) cars are to be left at the site.

23. Car without tabs are assumed to be the module owners private cars and ignored or put back where they were if moved.

24. Finally the PEDDLER FREIGHT should return in the same direction that it came from signifying “peddler” going home.  It should leave with only colored tabbed cars and return with only white tabbed cars.

25. During OPERATIONS, the outside main is used for the THROUGH FREIGHTS and the inside main is used for the peddler freight.  Peddlers may have to work around THROUGH FREIGHTS on some modules with outside switching locations (e.g. Cold River).

26. The Dispatcher is responsible for the THROUGH FREIGHT and passenger trains using the crossovers to get to the correct track (THROUGH FREIGHTS and passenger trains have priority).

PEDDLER FREIGHT RETURN:

27. PEDDLER freight arrives on ARRIVAL TRACKS (1 or 2) for CLASSIFICATION

28. The locos are removed and sent to the turntable (by the Hostler).  The YARDMASTER removes the caboose and sends it to the rear of the Peddler track (6) for the next PEDDLER FREIGHT.

29. The cars should have only white tabs.  Important!  The DISPATCHER has to exchange some of the white tabs for various colored tabs.

30. Important!  The DISPATCHER also exchanges ALL the colored tabs for white or black tabs from cars spotted around at “switching locations” for pickup by the PEDDLER FREIGHTS.  Do not tab unmarked cars.

USE OF CABS FOR YARD MASTER 

31. Each loco that is on the main or about to go out is assigned an intermediate CAB by the Dispatcher.  Easily done with the ProCab.

32. If individuals want to use consists, make up them up ahead of time or help the hostler make them up.

33. The Yardmaster (switcher) must use the Pro-Cab controller.  (Non radio) to facilitate cab assignment and consist operations for all.

