MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL
COMMUTER COUNCIL

October 2005

MONTHLY REPORT - MTA Metro-North New Haven Line (Mainline)

Category October Year-to-Date
Ridership 2,924,863 27,176,709
(% change from same period 2004 - calendar adjusted) (+3.2%) (+3.8%)
On-Time Performance 98.2% 97.3%
Annulments and Terminations 7 11
Cars Out of Service (Weekday AM average) 67 76
(Current Month and Previous Month) (Sept. 2005)
Consist Compliance (AM and PM Peaks) 87.3% 84.0%
Current Month and Previous Month (Sept. 2005)
MDBF - Mean Distance Between Failures
- M2 2005 Goal-75,903; 12 mo. Avg.- 57,514 119,402 59,540
- M4 2005 Goal-82,470; 12 mo. Avg.- 46,843 45,773 46,788
- M6 2005 Goal-96,486; 12 mo. Avg.- 52,931 76,030 56,875
- Genesis

2005 Goal-31,282; 12 mo. Avg.- 22,011 14,794 20,803
CSR - Cars completing rehabilitation 4 90
(Current Month and Program Total) (Program Total)
Locomotives required daily (Psgr. Service) 10 n/a

Incidents of Note - None.

MONTHLY REPORT - Branch Lines (incl. Shore Line East)

Category New Danbury | Waterbury Shore
Canaan Line East

On-Time Performance 99.2% 98.4% 97.6% 90.3%

Bus Substitutions 5 0 25 0

# VRE Cars in Service n/a 0 0 12

Incidents of Note - Signal power lost on New Canaan on Sunday, Oct. 16.

e Shore Line East ridership (Oct.) - Average Daily Ridership 1,771 (+9.4%)
Year-to-Date Average Daily ridership - 1,645 (+4.3%)
e Shore Line East Annulments and Terminations (Oct.) - 7

n/a - Not applicable




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL
COMMUTER COUNCIL

November 2005

MONTHLY REPORT - MTA Metro-North New Haven Line (Mainline)

Category November Year-to-Date
Ridership 2,884,338 31,106,605
(% change from same period 2004 - calendar adjusted) (+4.6%) (+3.9%)
On-Time Performance 94.5% 97.0%
Annulments and Terminations 35 7
(Current Month and Previous Month) (Oct. 2005)
Cars Out of Service (Weekday AM average) n/a 67
(Current Month and Previous Month) (Oct. 2005)
Consist Compliance (AM and PM Peaks) 91.2% 87.3%
Current Month and Previous Month (Oct. 2005)
MDBF - Mean Distance Between Failures
- M2 2005 Goal-75,903; 12 mo. Avg.- 57,156 39,593 57,504
- M4 2005 Goal-82,470; 12 mo. Avg.- 46,808 42,603 46,363
- M6 2005 Goal-96,486; 12 mo. Avg.- 53,377 31,578 53,965
- Genesis

2005 Goal-31,282; 12 mo. Avg.- 22,014 26,133 21,428
CSR - Cars completing rehabilitation 4 94
(Current Month and Program Total) (Program Total)
Locomotives required daily (Psgr. Service) 10 n/a

Incidents of Note - Wire damage east of Stamford (Sat. 11/12 and Sun. 11/13)

MONTHLY REPORT - Branch Lines (incl. Shore Line East)

Category New Danbury | Waterbury | Shore
Canaan Line East

On-Time Performance 96.2% 94.5% 94.7% 95.2%

Bus Substitutions 69 0 17 4

# VRE Cars in Service n/a 0 0 12

Incidents of Note - Wire Damage affecting New Canaan (see above). Also new
Canaan power problems on Sun. 11/20.

e Shore Line East ridership (Nov. - Average Daily Ridership 1,827 (+22.3%)
Year-to-Date Average Daily ridership - 1,661 (+1.4%)
e Shore Line East Annulments and Terminations (Nov.) - 6

n/a - Not applicable




MONTHLY REPORT For:
CONNECTICUT METRO-NORTH NEW HAVEN RAIL
COMMUTER COUNCIL

December 2005

MONTHLY REPORT - New Haven Line Mainline

Category December | Year-to-Date
Ridership 2,951,825 33,891,520
(% change from same period 2004—calendar adjusted) (+1.4%) (+3.2%)
On-Time Performance 95.2% 96.8%
Annulments and Terminations 9 35
(current month and previous month) Annulments (Nov. 2005)
Cars Out of Service (Weekday AM average) 75 N/A
(Current Month and Previous Month)
Consist Compliance (AM and PM Peaks) 81.2% 91.2%
Current Month and Previous Month (Nov. 2005)
MDBF - Mean Distance Between Failures
- M2 2005 Goal-75,903; 12 mo. avg.-51,531 50,425 57,614
- M4 2005 Goal-82,470; 12 mo. avg.-40,205 34,151 45,538
- M6 2005 Goal-96,486; 12 mo. avg.-58,122 32,438 51,555
- Genesis

2005 Goal-31,282; 12 mo. avg.-23,372 25,995 21,789
CSR - Cars completing rehabilitation 2 96
(Current Month and Total) (Program total)
Locomotives required daily (Psgr. Service) 10 N/A

Incidents of Note:

1-DEC-05 Trespasser strike east of South Norwalk Station.
2-DEC-05 Person jumped off Milford platform in front of Amtrak train. No injury.

12-DEC-05 Trespasser strike at Riverside Station.

12-DEC-05 MNR employee struck head on catenary pole.

MONTHLY REPORT - Branch Lines

Category New Danbury | Waterbury Shore
Canaan Line East

On-Time Performance 98.1% 95.9% 96.1% 95.4%

Bus Substitutions 0 8 0 0

# VRE Cars in Service 0 0 0 12

Incidents of Note:

1-DEC-05 Trespasser strike, Bethel, on Danbury Branch.

e Shore Line East Average Daily Ridership (Dec.): 1,657 (+20.8%)
e Shore Line East Year-to-Date - Average Daily Ridership: 1,661 (+5.2%)
e Shore Line East Annulments and Terminations (Dec.) - thd




