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Next Division Meeting

Tuesday, October 25,201 1
Cary Senior Center
Fred G. Bond Metro Park
120 Maury O'Dell Place
Cary, NC

6: 30 PM 1 Board of Directors Meeting
7:.00 PM 1 Membership  Meeting

Popular Vote Contest
Sponsored by Kim Parker of Train Buddy
Hobby Shop
October - no contest
November i tank cars

October Program

Piedmont Crossing preparation
Assemble NS boxcars
(bring your tools)
John Janosko 1 Grif Bond

Board of Directors

, Wake Forest, 919 -556 -7066

grifbond@embargmail.com

Superintendent

© 201 1 Carolina Piedmont Division of the Mid - Eastern Superintendent
Region of the NMRA .
g Grif Bond
The Carolina Piedmont Herald is published monthly by the
Carolina Piedmont Division, Mid -Eastern Region of the National
Model Railroad Association Submissions: Please send news .
items, inquiries and comments to the Editor of the Herald by Assistant

the 15 ™ of the month

Jack Dziadul , Clerk and Editor
dziadul@windstream.net
919 -721 -8757

The opinions expressed in this newsletter are those of the author
of each article or the Editor of the Carolina Piedmont Herald
and do not necessarily reflect the official position of the Carolina
Piedmont Division .

Membership Barometer

Director (

Total Division Membership 122

Yahoo Group Members 93

Attendance 9/2 7/11 27
For Sale

Norfolk Southern 40606

The price is $15 each and $50 for a 4 car set to
non -division members, $12.50 each and $40
for division members. There are about 70 left.

bolx| car s
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Jim Murphy , Cary, 919 -460-7763
berkshireshort@yahoo.com

Division Clerk
Jack Dziadul , Sanford , 919 -721 -8757
dziadul@windstream.net

Division Paymaster
John Rudisill , Clayton, 919-934-7029
Jrudil23@aol.com

term ending in January 20  12)

John Wallis , Apex, 919 -387 -0325
wallisim@att.net

Director (term ending in January 2013)
Vic Bitleris , Raleigh, 919 -870-7558
vbitleris@nc.rr.com

HO scal

e
Director (term ending in January 201 4)
Rob Rousseau , Holly Springs , 919 -368 -0586
railroad@nc.rr.com
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2011 MER Convention
Cary, NC

1 Have you registered for the convention
yet? Still undecided? See the  clinic
descriptions and presenters in this issue!

1 Hereisy our link to fun, education and
networking
https://sites.google.com/site/mer2011convention/

1 Do you have your room reservation at
the Embassy Suites ?

1 Have you volunteered for a convention
assignment? See Steve Milley 6 s
message below

Hi All: We've been working to put together a
volunteer schedule for the convention in
October. I've posted the latest file on the Yahoo
Group web site. Take a look through the file
and the open spots. You can see the positions
across the top of the matrix, and the times
along the 4 -day schedule. Blocks highlighted in
YELLOW means that we need someone, those
in GREEN already have a name.

If you volunteer, you don't have to volunteer
for the entire block, we can take hour
increments.

Another note, if you volunteer to help, you will
get a cash credit reimbursement for the
convention cost. John Janosko will coordinate

those details.

Anyone interested in a specific spot, shoot me
an email. rsmilley@yahoo.com

I'll have this matrix at the CPD13 Tuesday
night meeting.

Steve Milley

Piedmont Crossing Clinics

Backdrops
Abrams, Marshall

We will cover commercial backdrops, backdrop
painting ideas especially clouds, getting and
using pictures from the internet, manipulating
pictures, sharpness, resolution & printing, how

to touch -up pictures, and perspective. We will
see how to mock up the scene, paste buildings
to backdrop, and use

stand -off spacers for 3d appearance. Two
worked examples will be presented, a
downtown urban scene and a light industry.
Reference material includes lots of pointers to
web resources, a list of top free or share ware
photo editors, and a book list. Computer
briefing with many examples; briefing handout
provided.

Using Model Railroad Switchlist Software
Abrams, Marshall

Computer generated switchlists use tables of
the cars on the layout, their type, and potential
delivery locations. The system generates
moves of appropriate cars to appropriate
destinations, attempting to avoid repetitious
activity. 1 will describe how | use the RailOp
program. The presentation handout includes
extensive web references.

Modelingt he ET&WNC and Operations in
0On30
Benezra, Steve

The creation of my On30 version of the
ET&WNC railroad and operations on the model.

The ET&WNC -A Railroad to Model
Benezra, Steve

A brief history of the sixty - six mile narrow
gauge railroad from Johnson C  ity, TN to Boone,
NC and the modeling potential of this

fascinating railroad.
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Give me a Brake
Bitleris, Vic

How to Model Brake Equipment on Rolling
Stock.

Installing Decoders in Older Locomotives
Bitleris, Vic

Some examples and information on how to
install decoders on older motive power
equipment.

Training to be a MER Judge
Brechbiel, Martin

Will provide the basic background training

required for becoming a certified MER Judge.
Attendance is a pre  -requisite to being an
Apprentice Judge at the MER Convention

Contest Room.  Anyone and everyone that has
any interest in being a Judge needs to att end.

Resin Casting: Basics, Intermediates, Tips
& Hints
Brechbiel, Martin

I 6l present the basi of
PowerPoint presentation with a matching
handout; showing 1 part
and results thereof with lots of examples of a Il
components of the processes. Various tips,

hints, thoughts, and assorted philosophies will

be shared. Wedl |l even t
given time, opportunity, and a healthy amount

of general foolishness.

CS

an
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C&0O Coal Branches in West Virginia
Brestel , Mike

C&O Coal Branches in West Virginia covers the

history, equipment, operations, scenery, etc. of

the C&0O06s coal subdivision
until the early days of CSX.

d

Meeting With the NMRA Officers

Brestel, Mike NMRA President

Thornton, Dave NMRA VP

Roberts, John MMR NMRA Eastern
District Director

In this town hall style forum, Mike, Dave and
John will be happy to discuss the topics of your
choosing concerning events and issues
involving National -level NMRA.

Aspect _Signaling with JMRI
Dick Bronson

Thisis atwo -part presentation. The first hour

wi || be fiHow to use the
Signaling rules in JMRI O,
own prototypebs Aspect Si
JMRI 6. A preview of the
posted to

http://www.rr - cirkits.com/Clinics/Clinics.html

The Steel Mill Industry

Buchan, Dick

Glaab, John

Rabbit, Mike

Slugg, Pete
rSemiemGlesasting through a
Wolf, Bill

fisqui sho mol ds
t = Je==mN

Bl L T

SCRAP FURNACE POURING MOULD

YARD FLOOR PIT PREP
MOULD
STORAGF

ATTENDEEShARE ENCOURAGED TO BRING
MODELS FOR DISPLAYJRING THE ALIDAY
FRIDAY SESSION.

Dick Buchan will begin with the first steel industry
clinic with an overview about what constitutes a
steel mill, the various components of a mill, and
overall operations.
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John Glaab will present the second steel indust
clinic which will be on the arrangement of facilities
with a discussion on layout design.

Glen Sonnier will present the third clinic: Blast
Furnace Construction.

The fourth clinic will be given by Bill Wolf on blast
furnace high lines.

The fifth clinic hour will be given by John Glabb on
his modeling of bottle cars.

Mike Rabbit will present the sixth clinic hour: Melt
Shops and Sinter Plant.

The seventh clinic will be given by Pete Slugg on
modeling steel mill cars.

The eight hour is to be annanced.

Discussion workshops will be held during the lunch
break and after dinner.

There will be at least 4 steel mills on the layout
tours list.

For those interested, there will be operating
OAOOEIT O AO $EAE " OAEAI
Thursday from 12 to 3pm and Sunday from 12 to
4pm. This operating session will be limited to 5
people per session. This layout is not a highly
detailed layout, but is operational. The track
arrangements are similar to that of an actual steel
mill. No car cards areused. Trains will be made up
and delivered to actual parts of the modeled mill.
The layout schematic is shown in the image below.
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These sessions will complement the articles
currently appearing in the SIG OP newsletter.

Qu

Add a River to Your Railroad
Clegg, Robert

The step by step process used to remove a section
of ordinary scenery and replace it with a point of
interest, a river with multiple bridges to span
it. Included will be discussions of techniques and
sample materials, with tips and tricks.

7EU ) 3OAOOAA | OAO8 T«
Koester!

Clegg, Robert

Presentation  with audience participation

encouraged in discussion of why someone would
tear down a perfectly good 250+ foot double track
mainline railroad and started over from

scratch. Discussons will include pros and cons of
multideck railroads, helices, point to point vs.
continuous running, use of EPS foam in
construction, and other thought processes involved
in designingand building my new railroad.

Dual-Magnet Uncoupling
Davis, Chuck MMR

The clinic describes the installation and use of smal
cylindrical magnets for uncoupling described in the
Noverdh@ri2808 issiiefoi RMC. | TRis) $yshedn offierd ¢
cheap, reliable and unobtrusive method of uncoupling
which can be used in any scale and wisignificantly
improves operating a layout realistically. Methods to
improve uncoupling reliability will also be discussed.

Modeling Tips and Tricks
DeYoung, Bruce

Whether your interests are in building structures
scenery, rolling stock, or motiygower, this clinic will
show you some "tips and tricks" to make your work
easier and your end results more pleasing to the ey
No matter your level of experience, this clinic will
send you home with new ideas that you will want to try
on your own.
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Lessons from the CSX Shenandoah Division:
Designing a Railroad Inspired by the Clinchfield
Faulkner, Bruce

Bruce shares insight into the design of the CSX
SEAT AT AT AE $EOEOEITTh A
AAAE 1 Aui 606 EAAOGEI U AAO
Clinchfield Railroad route. Bruce discusses the
prototype and operating influences on the design of
his layout. He also describes design techniques
applicable to any scale or any size layout. Prototype
images illustrating various design decisions are
included along with a virtual layout tour showing
the latest construction progress on the layout.
"O0OAAGO
Planning 2010

Lessons from the CSX Shenandoah Division:

Helpful Hints for Hosting Operating Sessions
Faulkner, Bruce

Successful operating sessions require some
AAOGAT AA OET OCEO AO OEAQY
magic. By examining the planning and execution of
I DAOAOCEIT O 11
106 O A-Adcklaydui, Bdutd shares helpful
hints for hosting operating sessions. Drawing from
his experience hosting operating sessions on two
different layouts, Bruce provides insights into a
variety of operating topics, including session
planning and setup, personnel responsibilities, car
routing, dispatching, and the spporting
paperwork. Hosting an operating session often
involves significant planning and preparation, so
both session hosts and crew members alike may
learn useful techniques in this clinic" OOAA S O
was featured inModel Railroad Planning 2010

Hand Laid Track z Track Done Your Way
Fisher, Danial

This clinic will demonstrate the tools and
techniques required to hand lay a turnout. Content
will include how to bend, shape, file, install, and
solder the various parts pieces of a turnout. The
techniques used will be demonstrated as a turnout
is hand laid during the clinic.

ng

I AUT 00 ModeDRaiBAdA O C

DORAR A4 0EAOBOA )

OEA #38 3EA

Modeling _Steel Framed Structures Extra Fare
Clinic___$12.00
Fisher, Danial

A discussion of both prototypical steel framed
SHuUCtes, ad how to @& dIt VSrg‘th

ﬂlf'&erent types otﬁs%%I gtr@cture@ w@a}t ﬁ
how

es are
used, ey are connected odeling
mformatlon includes materials available,

techniques used, and how to assemble and paint a
steel framed structure. A kit with plans and details
will be provided to build an HO scale 26'x24' shed
building suitable for any era from the 1920s to
modern day.

I 06

Fisher, Danial

The photography of O. Winston Link. This video will
be the finale to the clinic schedule. It will be
followed by the 2011 MER Business meeting.

odelin Col mpe
lichman, Charlie

PDAT AU
LLAT A EQE

ll'hls éow F!Eomt$ presentat%n wﬂ start W?fh
showing the operational steps of a prototype stamp
mill. It will then cover how | went about
constructing a scratch built 20 stamp millin O-scale

for my On3 layout from start to finish.

Setting Up a Balanced Car Forwarding System
Frysztacki, Mark

Mark will introduce a variation of the car

3 g\a{pfw @II car forwarding system they use that

produces a random yet proportional flow of traffic
on the railroad. John will introduce the system,
explaining the theories behind how it works, and
Mark will take you through, step by step, how teet
the system up, explaining the math and formulas
that make it work.
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Modeling B&O Boxcars in the Steam Era
Hanley, William

A PowerPoint presentation highlighting the major
classes of B & O boxcars and how to model them.
Slides will show photos of prototype cars,
discussion of subclasses, model availability, and
photos of HO scale models. Models will be displayed
for attendees.

Modeling Utility / Telephone Poles - Extra Fare
Clinic _$5.00

Hofmann, Joseph

Each participant will make 5 telephone poles
with/without a transformer to take home in HO
Scale.

Styrene_Hands On_Clinic__Extra Fare Clinic

$15.00
Hyde, Clint

Log Cars | Have Known
Keith, Ed

An overview of log cars in HO and N scales, some
built from kits and some from scratch.

Light, Sound and Motion Animation for Model
Railroads
Miller, Fred MMR

Lights and sounds have become commonplace in our|
model locomotives. Various projects will be describeq
and demonstrated, some using commercial products,
others with electronic circuit consttion details and
exploring ways to enhance your layout by adding light
sound and motion. Animation of semaphore signals
and crossing gates will be covered referencing actual
i mpl emented projects on
Traction modules.

t Hugdragsipgietfortse i ano s

Programming the Digitrax® Sound Decoders
Miller, Fred MMR

Sounds have become commonplace in our model
locomotives. Many manufacturers offer sound
decoders. However, the Digitfagound products
provide significant flexibility in not only replacing
manudacturer provided sounds, but also programming
the behavior of the decoder in reaction to function key:s
and locomotive motion. Various projects will be
described and demonstrated from simple sound
replacements to more complex decoder re
programming, takig advantage of the Digitr&x
decoderés flexibility.

History of Charlotte Trolleys
Miller, Fred MMR

This Power Point presentation traces the history of the
streetcar system in Charlotte from its inception in 1898
through to abandonment in 1938. Additibnaaterial

is presented about the Charlotte Trolley restoration
projects and Vintage Trolley service, the Lynx Light
rail service and the early electrified Piedmont &
Northern Railroad.

Overview of the CPD13 2010 Raffle Layout
Milley, Steve

In this clinic you will see an overview of the design,
build, and sale of the 2010 CPD13 Raffle Layout.
This raffle layout was a huge fundraising success for
our local division of the NMRAZ bringing in just
under $1,200. You will see details of the layout
design, tAAE HI AT h OO0OAOOC
hear about the hard work members of the division
put into the layout and some lessons we learned
AlTT1Tc¢c OEA xAus8 7A ET PA
ideas home to your division for your own
Got ham Ci t

Freight Car Loads
Minnis, Bob MMR

This clinic will present a discussion on the various
types of freight cars that can carry open loads.
Examples of loads for each type of car will be
shown, including interchangeable loads.

Page 6 of 20
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Weathering _Structures 7z New Technigues to
Make Them Look Old

Murphy, Jim

An engaging mixture of new and traditional

techniques for weathering all types of structural

surfaces. Aging of clapboard, siding, brick,
masonry, shingles, corrugated steel, and more will
be demonstrated, mimicking natural weathering.

Supplies and brustes will be available, so bring a
structure with you or use some of our wall and roof
samples to try your hand.

Thomas the Tgnk and the Next Generation
OAOEAOh +EIiI O40AEI

This clinic is geared to the grandparents and
parents among us who would ke to use Thomas
the Tank to introduce the fun of model railroading
to the next generation.

Running Your Railroad Using IMRI
0OAOEAOR +Ei O40AE]

JMRI (Java Model Railroad Interface) is a suite of
programs to program and run a model railroad
usinga DCC (Digital Command Control) Command
Station/Booster, a PC (Personal Computer) and a
DCC/PC Interface module. The clinic is targeted at
those interested in JMRI and curious about what it
can do or those who have tried this package and
need a little gudance. We will explore the major
options and set up. We will be examining the major
pitfalls and solutions. We will also be
demonstrating the software with a Digitrax Zephyr,
a laptop running Windows XP and a small fdcale
layout. The major emphasis athis clinic is Panel
Pro which runs a railroad. It is not intended to be a
clinic on programming decoders using Decoder Pro
although that topic will be covered briefly.

T OAA U

COAAYS

Modeling the Durham & Southern
Rousseau, Robert

The Durham & Southern was &9-mile short-line
operating in the RaleighDurham area of North
Carolina. It was primarily a bridge line
interchanging with the original Norfolk Southern,
Norfolk & Western, Seaboard Coast Line and the
Southern in the early 1970s. In this clinic, the
presenter gives an overview of the shoHine and
his design considerations while basing it on
historical dispatcher sheets and other records for
operations.

Trackside Diorama: Make & Take z Extra Fare
Clinic 30.00
Sing, Geneand Milley, Steve

Create a complete trackside diorama. Get your seat
for this one of a kind clinic. Bring no tools, paints or
glues, everything will be provided except maybe for

a work apron if you have a case of the dropsy. The
AET OAT A xEIl AAcRO&I ODEA:
of Homosote. This very involved clinic is limited to

12 persons for one complete day.

Instructions and hands on work to create your
diorama will include:

1. Building a basi@AR MILLScraftsman kit. Start
from the very beginning, taking the pars out of the
box, and painting, assembling, weathering and
detailing the building.

There will be 4 different kits available to choose
from. Three of each kit, first come first choice. The
Kits are:

Kit # 702 Twin Utility Sheds

Kit # 712 Furlow Freight Q.

Kit # 732 Miracle Chair Company

+EO N xx¢ -ACAAGO 4EO

2. Basics of Hand Laying Track. Sample tools of the
trade will be provided by the clinician along with
various track spikes so you can try your hand at
hand laying rail on a practice bard.

3. Learn the basics of creating a super tree and
using them to populate your diorama.

Page 7 of 20
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4. Ballasting the track you hand laid on your
diorama.

5. Visual clinic on the basics of hand laying a
switch. Due to time constraints, a visual clinic will
be conducted showing several techniques of
creating a switch.

The day long clinic will be held on Friday. The clinic
will start at 8:30 AM and will continue throughout
the day. The construction of the buildings will be
intermixed with the other clinics to facilitate the
drying of the spray paints and glue drying time.

Tentative sequence is:

- Building; identify parts, glue bracing on, spray
paint primer Z leave to dry

- Track Laying track clinic and track laying on
individual diorama

- Spray paint/brush outside building colorz leave
to dry

- Ballast Track

- Creating Super trees

- Assemble buildingz leave to dry

- Hand laying a switch

- Locating the building on your diorama

- Scenic the diorama

- The Art of Detailing- weathering

NOTE: All toolspaints and accessories provided

for the clinic is the property of the person providing
the clinic. These tools are provided as a teaching aid
to the persons attending the clinic for their use
during the clinic and returned to the person
providing the clinic at the conclusion of the clinic.

A special thanks is provided to Art Fahie, owner of
BAR MILLS Model Works for his contribution by
providing the buildings for this clinic.

Turning an Athearn Blue Box SD50 into a Highly
Detailed NS (ex Conrail) m odel to NMRA

Competition Level
Sissons, Tony

A Power Point presentation highlighting and
comparing areas of the prototype against the
incorrect areas of the Athearn model withdetailed
step by step images and discussion showing the
changes that are requied to bring this Athearn
model as close as possible to the prototype and to
competition entry level.

Marketing and Selling
John Taylor -Hall

John will be outlining how to market and sell model
products, primarily at trade shows. The outline of
his presentation includes pricing, props,
presentation and protecting your inventory. John
has sold at over 200 trade shows.

Building a Lightweight Module
Thompson, David

This clinic covers the benefits of constructing
lightweight modules over traditionatethods, and
shows one method of construction. Material selection,
construction techniques and jigs are discussed, and
examples of NTRAK and-TRAK modules will be
shown and be available for inspection. While the
modules shown are N scale the techniquesbeaused
for modules in all scales and for home layouts where
the owner expects to have to move to a new home.

Achievement Program Lessons Learned
Thompson, Mat

This clinic will discuss the lessons learned and tips
to success focused on the certificategor Cars,
Structures, Scenery, Civil Engineer, Electrical
Engineer, Chief Dispatcher, and Author. Included
will be suggestions on how to handle the
paperwork, what judges are looking for, and
understanding the requirements.
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Railroad Worthy Industries The Southern Railway Smooth Side Passenger
Thompson, Mat Car Rebuilding Program
Wells, Fenton

Both for modeling and for operations, industries big

enough to need rail traffic add to the realism of This is a presentation on how the prototype took
your layout. older cars and rebuilt them into modern cars, and
The clinic will consider work flow in buildings, the the reasons for how and why they built the cars.
potential of multiple tracks, how to suggest more Plus, a description of how the cars were done an
size, industries which need many cars with little the trials and tribulations the SR experienced while
infrastructure, and special car handling they were completing this task. Lots of prototype
requirements. data and photos from the Southern Archives
Hand-laying Turnouts Cominqg Events

Thornton, Dave

October 27 -30, 2011

Learn how to handlay a turnout without using a jig. Piedmont Crossing, MER Convention, Cary, NC
Getting Started in Operations January 28-29,201 2
Weinheimer, Bob Amherst Train Show , West Springfield. MA
Bob will discuss things to consider as you plan to NMRA National Conventions
implement operations on your layout including 2012  7/29 - 8/4 Grand Rapids, MI
ideas on logical layout setting, era, dispatching 2013 7114 - 7/20 Atlanta. GA ’
systems, car routing systems, car and locomotive 2014  7/13 - 7/20 Cleveland, OH

fleet suggestions, train scheduling, and staffing. 2015  8/23 i 8/30 Portland, OR

2016 Possible west coast cruise

Digital Command Control Troubleshooting

Wallis, John M. MER Convention Host Calendar
o _ 2011  Div. 13 Carolina Piedmont , Cary, NC

This clinic covers methods for troubleshooting DCC 2012  Tidewater

problems encountered in an operating layout, with 2013 10/10 i 10/13 C&P Junction

emphasis on modular layouts set up at a train show. It
includes methods for detecting the problem compbne Edit or 0 s Beforttraveling any distance to an

(such as a locomotive, the track, wiring, a throttle, a event listed, it is recommended you verify the event

DCC component, and radio issues), testing, replacingl i s still schedul ed by cfsieokin
and verifying proper operation after a repair. Tools for| ~ calling the local contact

use in managing DCC layouts will be demonstrated,

and recommendations made for settipgthe layout Monthly Contests
for optimum DCC operation.

) _ October No contest (Convention work night)
Modeling Southern Railway 50 foot steel November  Tank Cars

boxcars-OEA o mnd Oh tntd 0 AT A umn Oedember No contest (vankee Swap gift exchange)
Wells, Fenton

Program Topics

Kit bashing to make models of the first three series
of 50 foot steel boxcars purchased by the SR.

October Convention work night  and
assemble NS boxcars

November Track Cleaning i Kim Parker

December Yankee Swap Gift Exchange
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Refreshment Hosts

October Don Hamrick
November Gary Holly
December Grif Bond

January your name goes here

CPD Meeting Calendar

Tuesday n i g hmodatkly 2011
6:30 PM Board of Directors
7:00 PM General Meeting

‘October25 November 8 December 13

Raffle Layout Motive

Power
Painted and decaled by Mike Humble

——

Piedmont Crossing
Preview

Be sure to attend the steel mill clinic track.

Pete Slugqg provides a preview of his
session below

ASpec(ifRrlami s) Car s
Pete Slugg

Bottle cars, slag cars and mill flat cars are
commonly seen in steel mill modeling. There
are, however, other cars (often of questionable
parentage) which have been used, for the most

I

part, for in -yard materials handling, i.e.
aggregate, limestone and scrap; semi -finished
blooms, billets and slabs; and mill product
being sent t o out si de st C
interchangedo cars might |
site from materials available on any g iven day

in the mill. | became intrigued with these after

seeing the article by Tom Stewart on

A Mi ni g o nisedidei Yol XX No. 3. Similarly,

Bruce Dombey wrote an article in Lineside Vol

X X1 No. 1 describing the
Scrap Gondol amovewerspeedds to the

BOF scrap yard. This discussion will focus on
Aspecialty carso in the m
need them, how they can be useful in your

yard, tips on construction and in particular the
usefulness of the State Tool and Die car kits in

building these cars with attention to simple kit

bashing projects. Scratch building the butt cars

is not difficult and can result in an interesting

addition to your mill.

Dan Fisheroés Sey
Contest Winner

Jack Dziadul photo

the Steel Mi |l | o
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September Contest
Entries - Bridges

Jack Dziadul photos

2011 MER Convention -
Cary, NC
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Present:
Mersch, Vic Bitleris,
Walllis . The meeting convened at 6:3

Minutes September 27,

2011

Board of Directors Meeting

Jim Murphy, Jack Dziadul, Jerry
Rob Rousseau, John

5 PM with

Jim Murphy presiding

1.

The meeting adjourned at

Review and approval of minutes i Approved
on John Wallis motion, Vic Bitleris second.
Paymaster's report I Approved on John
Wallis motion, Vic Bitleris second.

Tables for Neuse River Valley Train Show
(part of Train Buddy group ) i Jim Murphy
volunteered to  coordinate  volunteer
coverage. Jim will pass a sign -up sheet
around at the general meeting. NRV is
11/5/11 and 11/6/11.
Holiday Trains for Kids i There was
di scussion to determine
hando and t o deditieal seis are
needed. Dave Derway has four sets and Grif
Bond is donating two sets. We will develop
sources for four additional sets.

5. Potential meeting locations for 2012
discussed. Considerations include cost;
Tuesday night availability; sit e visits to
review space with the idea of narrowing the
options to two or three and perhaps f inalize
at either the October or November meeting.
Increased costs needed to be factored into
2012 budget and potential revenue sources
explored. Jerry Mersch reviewed the St.
Michaels Church option:  $40/night 6 PM on
Tuesday . Jerry will arrange for a Board of
Directors tour.

In preparation for the upcoming January
Annual Meeting a Nominating Committee
was elected comprised of Vic Bitleris and
Rob Rousseau upon motion of John Wallis
and second by Jim Murphy.

were

6:59 PM

1

September Business
meeting

Assistant Superintendent
the business meeting at 7
members in attendance

Jim Murphy convened
:05 PM with 27

1. Achievement Program 1 Vic Bitleris has
submitted volunteer certificate
docu mentation for Grif Bond and Vic Bitleris.
Samples of AP paperwork on located on the
CPD web site .

2. Jim Murphy encouraged model contest
participation.

3. MER 2011 convention i Piedmont Crossing;
remaining comm ittee meetings  were
confirmed and are in The Herald

a. Jack Dziadul reviewed notes from the
last convention meeting .

b. White elephant /raffle donations

number dgqussed caapdencaugaged. Donors

a are recognized in The Herald and in

the program book.

c. Shirts are to be dis tributed at the
convention .

d. All sixty -nine hours are committed.

4. Convention volunteers list/matrix was
discussed by Steve Milley

5. Jim Murphy discussed Neuse River Valley
Train Show volunteer sign  -ups.

6. Steve Milley updated the Division on the
raffle layout s tatus.

a. Members were asked to bring in the
remaining structures.

b. Trains are running, layout almost
completed . Gene Sing and Steve
finished the mountain and the layout
is 70% completed .

c. Mike Humble completed painting and
decaling locos and cabooses

7. Jim Murphy reviewed upcoming programs &
contests .
a. October will be a convention  work
session .
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b. l;:g\;sir:;)(:rra;’k Kim Parker will discuss Beinq Narrow _ Mlnded
c. November contest willbe  tank cars . Trip Report from the 2011
- dM Me;]etlng dates Ndov8h th hand Defc 13 ™ National Narrow Gauge
. Jim Murphy mentioned the change o .
meeting venues beginning in January and Convention (Part 1)

invited options from members Submitted By: R. Stephen Milley

9. Refreshment volunteers are covered

The 31°% Annual National Narrow Gauge
through 2011

Convention (NNGC) was held in Hickory NC this

10. Dick B uchan has 500 magazines to be year in early September, and for those of us
donated to us courtesy of the estate of River able to attend, it was a fantastic 5 days of
Shore models of Elizabeth City, NC . model railroading 7 in all scales and all gauges.

This was the first time that the NNGC w as

Dan Fisher  won the contest for bridge hosted in the Southeast of the U.S., so it was a

structures. special treat for those located in our area. For

those who model logging, mining, or other
industries in the Appalachian Mountains, this
was a rare treat to share this special interest
from our area with the rest of the world.

Check out Personally, | was amazed at how much |

learned about railroading in the NC, TN, VA,

-+ 6,000 train hooks. and WV mountains, and lom

find a way to get a logging railroad into my
Or 100,000 train photos. Or 50,000 train

magazines. In fact, there are a lot of things model i ng pl anse S0 meday '
you should be checking out at the
» National Model Railroad Association’s i
=== Kalmbach Memorial Library. You'll find The . NNGC began on WedneSd.ay mor nm.g. and
——— everything from prototype railroad continued through Saturday night ; activities
i% periodicals to vintage model kit instructions. continued on Sunday with additional home
¥ Asan MMRA menibasyou fave sasyaceass layout tours and prototype t.ours _for_ the ndg
¥ to everything — it's all just a phone call, home. The NNGC is set up in a similar fashion
letter, or email away. Our staff will even help to an NMRA convention 1 it included a contest
you do research about virtually any train topic, . -
& \whether it's model or prototype. room, a collection of  clinics, home layout tours,

prototype tours, a huge room full of modular
layouts, and a huge vendor train show.
Needless to say, | spent a little money in the

Visit one of the
" world's largest train
libraries at

S www.nmra.org. . o ~ . <
B You'll find that the trainshow T by da I|littleo | me an
. NMRA has a lot to N ———
) offer modelers.  We make it even more fun. | took a bunch of pictures i in the contest
- www.nmra.org .
) Checkitalloutt 423-892-28456 room, in the modular layouts room, and at

several of the home/club layouts. | thought |
would share some of those pictures with our
local division through our newsletter. Although

| will tell you, there is no way that pictures will

do justice to some of the mode Is that | saw at
this convention. | saw some amazing
modeling, and if you ever have a chance to
attend a Narrow Gauge Convention, by all
means, try to do so.

2011 MER Convention 3
Cary, NC
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I n t his entry, I 61 1
modul ar | ayouts room.
mo st amazing model railroads | have ever seen
i the Sundance Central Railroad. This modular
layout is an Fn3 (1:20.3) scale railroad with
some of the most outstanding structure and
scenic modeling you will ever see. The layout
takes up a s pacandaoorfsistsddba®x 2 0
modules that go together to create a large
double -track loop with a reversing path through
the middle. Off one side of the loop there is a
branch that goes to a large engine service area.
To see more about this layout, you can visit
th eir website at: www.SundanceCentral.org
The website includes more pictures in color and
some videos too.

Photo 4: Unloading Coal from a Gondola
Photo 5: Track -Side Shed
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Photo 6: Logging Area
Photo 7: Freight House

& - \'-Q‘_..u.
Photo 10: Oil Facility
Photo 11 Flat Car Load
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I\
Photo 12 & 13. Inside the Service Shop

Hope you enjoy these photos of the Sundance
Central Rail road. Ne xt
trip report with more photos and stories from

the 2011 NNGC.

mo

’ AT| LA|NTI| C |&
WE| ST |ER [N |RR.

-
— L3
& EXACTRAIL

Page 1

Piedmont Crossing

Sponsors
By Jack Dziadul

We would like to acknowledge the following
manufacturers  for their support of the
convention by providing products for our
auction and clinics.  The photographs are from
the manufacturers or from their web sites.

Manufacturer Description
Bar Mills FurlowFreight
Bar Mills Magee's Tire Repair
Bar Mills Miracle Chair Company
Bar Mills Twin Utility Sheds
Bar Mills Rusty's Radiator
Micro-Scale Passenger Shelter
Micro-Scale Pine Creek Section Houg
ExactRall ATW Evans Box Car
ExactRail SO Depresse@enter Flat
Laser Modeling 3 Hi-Steam Boiler Kit
Rusty Stumps Freight Depot
Scotty Mason
Sheepscot Scale Mode gift certificate
Tangent ACL covered hopper
Tangent PRR gondola
Xuron Railroader's Tool Kit

nt

¢ EXACTRAIL

The Next Generation of Model Railroading

UL T HERN 349002

& EXACTRALL
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TANGENT

Stephen Wood has donated four Tichy kits
1 #7017 Milk Station

1 #8135 Slate Roofing Shingles
1 #4022 Boom Car
1 #4011 Hand Car and Push Car

Stephen also donated a Bachmann steam
locomotive. Item #11306 is NYC Niagara
4-8-4.
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Operating a Model

Railroad Realistically

Stephen C. Wood
Part Two of a Series

One role of a dispatcher is to serve as a check

on the fitness of rolling stock and other
mechanical aspects of the layout. The purpose

of this is to assure that the locomotives and
rolling stock assigned by the dispatcher to
travel from point A to point B can indeed make

that journey with a minimum of mechanical
failure or difficulty.

One important consideration is car weight. The
purpose of this is to have the traveling style of

the model imitate the car dynami cs of the
prototype. A general rule of thumb is that a car
should weigh one ounce, plus one half ounce

for each inch of car length. For a 40 -foot
boxcar, this means that the total weight is
about four ounces. The weight is best
determined by use of a devis e such as a postal
scale. |1 use an old Triner beam balance type
once found in every post office would be
excellent. There are digital ones as well but the
choice will be yours. Adding weight might be
achieved by the use of small fishing sinkers,
automobile tire weights, or three of four inch
mending plates found at hardware suppliers.
Closed cars are easy to adjust for weight; tank

or flat cars require a bit more imagination.

Coupler inspection is essential to proper

operations. There is a heavy wear in th e

coupler parts. All couplers should be secured
solidly to the draft box by screws. A height
gauge will assure that there is proper
alignment: if the coupler of one car is higher or
lower than the adjacent car, the coupling action
may come apart when the t wo are in motion or
may not even make a solid connection at all.
Side swing should be checked, as well as the
return of the coupler to a centered position
when not otherwise engaged.

Track standards are in effect to assure that all
parts of the train rema  in on track. NMRA offers
a track gauge, which will make it possible for
you to check the distance between rails all

along the layout. If the distance is even a wee
bit short, wheels may bind. If it is a trifle too
much, derailing is likely to happen. Such a
periodic check is not only important on hand
made tracks and turnouts: it may also prove
useful to check commercially made sections,
especially as portions of the layout age.

A third kind of inspection concerns electrical
wiring. While the dispatcher is not, as a rule
directly concerned with electrical matters, it is
important to know that a dispatcher can
depend upon the toggle or slide switches before
him/her, the buttons of the DCC controllers,
and displays of the tracks and sidings. They
must be assu red that they do indeed have
electrical control over the movement of all
trains in the part of the layout assigned to his
supervision. All rail connections must be
appropriately soldered. Feeder wires should
provide constant voltage, without depending on
metal rail connectors. Common return lines
also figure into this picture. Standard color
coding helps identify voltage feed and return
lines. Beware of the use of telephone wire: this
may be quite thin, and if so, the result may be

a voltage drop.

Finally, there is wheel and truck inspection.
Replacing plastic wheels with metal is usually a
good idea. Make certain that wheels meet
NMRA standards for gauge and for flange
profile. Also, from time to time, make a point of
cleaning wheels, which are used for el ectrical
pickup: these occur on all locomotives and also
on lighted passenger cars and on lighted
cabooses. In putting trains together, always
use minimum speed , permitting the couplers to
join with the least probability of damaging the
couplers in the pro cess!

The series will continue with consideration of
such topics as classification, moving of cars,
wayhbills and switch lists.
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NMRA InfoNet News

By Gerry Leone , MMR
NMRA Communications Director

Here's all the news that's fit to print for October:

T In order to ensure the financial wellbeing of
the NMRA into the future, there will be a
dues increase on January 1,

2012. Regular memberships will increase
by $5 to $44, and subscriptions to NMRA
Magazine will increase by $3 to

$22. Sustaining memberships (including
the magazine) will increase by $13 to
$110, and student memberships (including
the magazine) will increase by $4 to

$32. In addition, our highly successful
RailPass trial membership program will
continue at $9.95. The current RailPass
conversion rate to regular memberships is
around 65%.

1 DiVoss, who's heading up the Cruise
Convention committee, continues to
receive results from the survey
published in the October issue of NMRA
Magazine. To date he's received around
200 responses, and estimates those "in
favor” to be about 75%. In addition, Di
would like to remind those who think there
won't be enough time on a Cruise
Convention for layout tours, OPSIG meets
or other activities that the ship will be in

1 Convention news: Even though Grand

Rails 2012 will have dozens of top notch
model railroads open for self-guided tours,
the convention committee wanted to make
sure everyone has a chance to see some
of their great layouts. So there will also be
several bus tours to some of the area's
best layouts. Layouts include every scale
from Z to G, and every level of

completion. They're also offering a very
special, exclusive seven-hour limo layout
tour for groups of 6 to any of the six layouts
on the self-guided list. The price for the
limo is only $120 per person. Get all the
details and registration info at
www.gr2012.org .

Repeat announcement: The Howell Day
Museum is issuing a new release of its
highly successful Gorre and Daphetid
bobber cabooses. Two new bobbers,
numbered 3 and 5, are available from
Headquarters immediately. A single car is
US$19.95 + $4 shipping and handling, and
the set of two is US$34.95 + $4 shipping
and handling. The new cars are available
in HO scale only, and are ready to

run. They feature operating magnetic
knuckle couplers and free-rolling metal
wheels. Watch for the ad running in NMRA
Magazine. To order, call HQ at 423-892-
2846.

port from about 8:00 a.m. until about 10:00 If you have any questions or comments about any
p.m. of the above, please send them directly to

1 For some reason, the story that the NMRA a Director or Officer. You'll find those addresses
membership has been declining over the at www.nmra.org or in NMRA Magazine.

past few years continues to persist. IT
AIN'T TRUE. NMRA membership is
holding steady at around

19,500. According to the latest
"Membership Thermometer"

figures compiled by Marketing, Advertising
and Promotions manager Tom Draper, the
NMRA lost 104 members between August
2009 and August 2011, but gained 91
members between August 2006 and
August 2011. Please help us set the
record straight by mentioning this to your
membership!
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From The Business Car

By Grif Bond, Superintendent

10, 9, 8, 7, 6é.You get i1 €é€The countdown has
begun for the 2011 MER Convention, Piedmont
Crossing at the Embassy Suites in Cary. The
convention committee has worked for the last

18 months on planning and logistics for the
convention. As of October 10, we have 143
registered attendees, 31 spouses/significant
others and a banquet count of 82.

I counted 27 Carolina Piedmont Division
members in the registration. As the host, we

need to have a strong Division showing, so i f
you have not signed up, please do! If you
cannot make the full convention, we recently
added a 1 day attendee rate ($25). See the
convention website www.mer2011.org for the
latest details.

The October monthly meeting will be devoted

to review of fina | preparations for Piedmont
Crossing, including a review of volunteer
assignments and responsibilities. So, all

volunteers should attend . In addition, we will
be assembling a number of the HO scale
Accurail Norfolk Southern box cars in order to
sell at Pi edmont Crossing and the upcoming
NRV show. We need you help with the
assembly . Please bring some basic car Kkit
building tools and a test track if you have one.

The Division will have 4 tables at the Neuse
River Valley Train Show on November 5 and 6
at the N.C. State Fairgrounds. Volunteers will
be need to staff the Divisionds display and sell

tickets for t he AHol i day Trains for Ki dso
fundraiser (HO scale raffle |  ayout). Sign up at

the October Division meeting or contact any

board member if you can volunteer. We 6| | al so

need help with set -up and tear -down.
November is national Model Railroading month,
so |l etds promote the hobby|l at the train show.

Come to the Car y Senior Center and join your
fellow model railroaders this month on
Tuesday, October 25th at the Division meeting.
We need your help to assemble HO scale
Accurail _box car kits and to review final
preparations for Piedmont Crossing.
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