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BEFORE THE TREES GREW UP! For the 1981 Southern Railway series of
excursions out of Alexandria, Virginia, former Canadian Pacific 4-6-2
No. 1238 was leased from the Alleghany Central Railroad due to
Southern’s 2-8-2 No. 4501 suffering a cracked front sheet, and ex-C&O
2-8-4 No. 2716 was still undergoing restoration. On June 13, 1981, the
Joint Trip Committee, comprised of Washington DC and Potomac Chapters,
NRHS, and the Chesapeake Division of the Railroad Enthusiasts, operated
the “Skyline Limited” between Alexandria and Front Royal, VA. This
photo was taken as the excursion train was heading west on the former
Manassas Gap Branch at Broad Run, VA, en route to Front Royal, now
Norfolk Southern’s B-Line. (Photo by: Alex Mayes)
PROGRAM: Stan Short will present via Zoom technology an interesting
selection of images set to music titled "Baltimore & Ohio and Some
Friends." The program includes the B&O (pre-CSX) and a touch of the
Western Maryland Railway, West Virginia Northern, South Branch Valley
and Winchester & Western. This program was presented at Beecherfest in
2019.
MEETING: October 18, 2022. 8PM. The meeting will be held using ZOOM
technology. See page 2 for the link to the meeting.
NEXT MEETING DATE: November 15, 2022
DEADLINE FOR NOVEMBER ISSUE: October 28, 2022. Send news items to Clay
Moritz, Editor, Potomac Rail News, at c.moritz@comcast.net
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THE CHAPTER FAMILY
If you know of a Chapter Member who is sick, has lost a loved one, or has a
new birth in the family, please contact the editor at: c.moritz@comcast.net

IN MEMORIAM. The Potomac Chapter extends its Deepest Sympathy to former
long-time Chapter Member Rosemary Birchard, whose husband, Chapter member
Francis Lee Birchard passed away on February 2, 2021 at the age of 90.
GET WELL SOON. Former long-time Potomac Chapter Member and former Chapter
President John King, had a stroke in early September. John is out of the
hospital and recovering in a local rehab facility. At this time he is not
receiving visitors, but would welcome cards and letters, which can be sent to:
John R. King 22600 Clarksburg RD, Boyds MD 20841-9052.
INFO ON CHAPTER ACTIVITIES: http://potomacnrhs.org/
ADDRESS MEMBERSHIP INQUIRIES TO: Rick Davidson, Membership Agent, 2908 Breezy
Terrace, Alexandria, VA 22303-2401 rdavidsonjr2908@gmail.com
ZOOM TOPIC: POTOMAC CHAPTER OCTOBER MEMBERSHIP MEETING
Time: Oct. 18, 2022 08:00 PM Eastern Time (US and Canada)

JOIN ZOOM MEETING:
https://us02web.zoom.us/j/81035998610?pwd=eDRSdkVVRk00OTRQYzhFVFhaRVp4QT09
Meeting ID: 810 3599 8610
Passcode: 894654
One tap mobile
+13017158592,,81035998610#,,,,*894654# US (Washington DC)
+16469313860,,81035998610#,,,,*894654# US
Dial by your location
+1 301 715 8592 US (Washington DC)

RAIL NEWS
STORM DAMAGE FORCES SOUTHWEST FLORIDA FREIGHT RAILWAY TO CLOSE FOR MONTHS. The
Seminole Gulf Railway, a Fort Myers-based short line railroad, has endured
significant damage from Hurricane Ian, resulting in a pause in operations. The
company reported losing three bridges near Fort Myers totaling 1,300 linear feet
and three more bridges near Arcadia. Its rail yard in Arcadia is still
underwater, Executive VP Robert Fay told the Tampa Bay Business Journal. It may
take up to six months to restore service, according to VP Construction Bruce Fay.
The 100-mile track from just north of Arcadia to north of Naples carries
plastic, propane, and food along with a wide assortment of building materials,
including lumber, rebar and aggregates. "[Those sectors] are booming," Robert
said. "And now they're needed for the [hurricane] recovery. Think of the
railroad as yet another highway. A lot of goods get into the area by rail.
Rebuilding the bridges will depend on the supply of materials, which
Seminole Gulf can no longer transport. About 2,500 carloads of freight come
through the Class III railway annually, the equivalent of 10,000 truckloads,
according to Robert. It's the only railroad that operates in Southwest Florida.
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Some carloads can be diverted to Sarasota, where the company owns a shorter
track. But that's a short-term solution, Robert said. "Some customers are going
to have to divert additional traffic to trucks, which causes all kinds of
headaches," Robert said. That change comes amid a truck driver shortage and
several supply chain challenges; however, weakened demand and excess capacity has
driven a decline in spot rates within the trucking industry for the time being.
Florida is primarily a consumer state, and that designation holds true for
its Southwestern region. If the near-Category 5 storm had hit the Tampa Bay
region, 4,500 factories, distributors and warehouses totaling $20 billion in
revenue would have been impacted, according to FreightWaves. That projection was
based only on the companies that California-based Resilinc Corp. monitors.
In addition to its freight services, Seminole Gulf Railway has operated a
murder mystery dinner train in restored railcars since 1991. That service is
also temporarily paused, according to the company's LinkedIn page.
Rebuilding the bridges will depend on the supply of materials, the Fay
brothers said. Several rail crossings have also been impacted by flood waters.
The company's line connects with CSX's Class I service north of Arcadia.
The track was once owned and operated by CSX, which divested the asset in 1987,
seven years after the Staggers Rail Act, which deregulated the industry and
allowed for more of a free-market system. (Tampa Bay Business Journal)
SARASOTA - FLORIDA - SEMINOLE GULF RAILWAY. Video footage from a drone follows
the Seminole Gulf Rail line near Fort Myers, Florida, until suddenly, the train
tracks disappear in the middle of the Caloosahatchee River. That bridge is just
one of many that are now gone after Hurricane Ian ripped through Southwest
Florida as a Category 4 storm with 150 mph winds, according to a report from FOX
13 Tampa. It's one of at least six railroad bridges that were washed away by
Hurricane Ian and shut down one of the major supply lines into Fort Myers and
Naples. The railroad supplied most of the propane to the region, and much of the
plywood and drywall needed to rebuild after the devastation. "Six (bridges) that
we know of," said Rob Fay, a Railway Vice President. "As best we can tell, we've
lost three over the Caloosahatchee (River)."
Ian also took out bridges over the Peace River. The rail yard north of
Arcadia is also underwater. "It's unlike anything we've ever seen," said Fay.
He said engineers would need to make more inspections, but he estimates it could
take $10 million or more to repair or rebuild the 100-mile line between Arcadia
and Naples. The Seminole Gulf Railway’s freight line is a critical loss for the
Fort Myers and Naples areas, where thousands of homes are damaged and in dire
need of materials hauled by the railway. "We bring in a lot of plywood,
dimensional lumber, drywall, rebar, materials to make concrete, and rock for
roadbeds," said Fay. They also transport much of the LP Gas for the region. One
rail car could carry about the same amount of materials as four semi-trucks.
Seminole Gulf Railway is asking the Federal Railroad Administration for
help. Fay believes that with government help, temporary repairs could be made to
get the trains rolling again in Southwest Florida. "We do have some immediate
temporary measures in place to divert traffic to our Sarasota Division," said
Fay. But the freight sent to Sarasota has to be unloaded onto trucks to reach
Fort Myers and Naples. Fay believes restoring the railway would be an essential
step toward rebuilding heavily damaged areas by Ian. (FOX 13 News, Tampa)
LARGE RAIL UNION REJECTS CONTRACT DEAL WITH RAILROADS AND RAISES POSSIBILITY OF A
STRIKE. On October 10th , the U.S.’s third largest railroad union rejected a deal
with employers, raising the possibility of a strike that could cripple the
economy. Both sides will return to the bargaining table before that happens.
Over half of track maintenance workers represented by the Brotherhood of
Maintenance of Way Employees Division who voted opposed the five-year contract

POTOMAC RAIL NEWS

OCTOBER 2022

PAGE 4 OF 12

despite 24% raises and $5,000 in bonuses. Union President Tony Cardwell said the
railroads didn’t do enough to address the lack of paid time-off, particularly
sick time, and working conditions after the major railroads eliminated nearly
one-third of their jobs over the past six years. “Railroaders are discouraged
and upset with working conditions and compensation and hold their employer in low
regard. Railroaders do not feel valued,” Cardwell said in a statement. “They
resent the fact that management holds no regard for their quality of life,
illustrated by their stubborn reluctance to provide a higher quantity of paid
time-off, especially for sickness.”
The group that represents the railroads in negotiations said they were
disappointed the union rejected the agreement, but emphasized that no immediate
threat of a strike exists because the union agreed to keep working for now.
Four other railroad unions have approved their agreements with freight
railroads including BNSF, Union Pacific, Kansas City Southern, CSX, and Norfolk
Southern, but all 12 unions representing 115,000 workers must ratify their
contracts to prevent a strike. Another union, the International Association of
Machinists and Aerospace Workers, initially rejected its deal but has since
renegotiated a new contract. Voting will be completed in mid-November.
President Joe Biden pressed the railroads and unions to reach a deal last
month ahead of a mid-September deadline to allow a strike or walkout. Many
businesses also urged Congress to be ready to intervene in the dispute and block
a strike if an agreement was not reached because so many companies rely on
railroads to deliver their raw materials and finished products.
In general, the deals the unions agreed to closely follow the
recommendations a special panel of arbitrators that Biden appointed made this
summer. That Presidential Emergency Board recommended what would be the biggest
raises rail workers have seen in more than four decades, but it did not resolve
the unions’ concerns about working conditions. Instead it said the unions should
pursue additional negotiations or arbitration that can take years with each
railroad individually. The Brotherhood of Maintenance of Way union said it
agreed to delay any strike until five days after Congress reconvenes in midNovember to allow time for additional negotiations.
Quality of life issues took center stage at the end of these negotiations,
with unions representing conductors and engineers holding out until the end for
three unpaid leave days a year for medical appointments and a promise that
railroads will negotiate further about giving those employees regularly scheduled
days off when they are not on call. Engineers and conductors have complained
that strict attendance policies make it hard to take any time-off.
Track maintenance workers in the BMWED generally have more regular schedules
than engineers and conductors, but all the rail unions have objected to the lack
of paid sick time in the industry, particularly after working to keep trains
moving throughout the pandemic.
Rutgers University Professor Todd Vachon, who teaches labor relations
classes, said he is not entirely surprised the contract was rejected given how
emboldened union members feel to fight for better working conditions amidst the
current worker shortage. “The biggest sticking issue is quality of life,
especially access to paid time-off and paid sick time. If the railroads can make
some movement in that area, it will likely go a long way with rail workers who
currently feel they are not being respected by their employers,” Vachon said.
“Wages and resource allocation are one important part of contract negotiations,
but feeling respected by one’s employer remains one of the top reasons that
workers form and join unions.” Although a strike is now possible, Vachon said
he’s not too worried yet because both sides have more than a month to reach a new
agreement. (PBS)
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DEATH ON A TRAIN: A TRAGEDY THAT HELPED FUEL THE RAILROAD SHOWDOWN. Aaron Hiles,
a locomotive engineer, told his wife he “felt different,” though he couldn’t say
exactly how. He made an appointment to see a doctor, his family said. But then
his employer, BNSF, one of the largest freight rail carriers in the nation,
unexpectedly called him into work. Failing to show up would invite penalties
under a new attendance system BNSF had adopted just a few months earlier, a
policy that unions have decried as the strictest in the nation. So Hiles, 51,
delayed his doctor’s visit, his family said, and went into work. A few weeks
later, on June 16th , Hiles suffered a heart attack and died in an engine cab on a
BNSF freight train somewhere between Kansas City, MO, and Fort Madison, Iowa, a
tragedy that helped fuel a labor standoff that nearly shut down the U.S. economy.
Railroad attendance policies were at the heart of the dramatic showdown
between the nation’s largest rail carriers and railroad workers, who did not
strike after President Biden and other top Administration officials brokered a
last-minute agreement on September 15th . The deal includes a 24% pay increase by
2024, the largest for railroad workers in more than four decades, and new
flexibility for workers to take time-off when they are hospitalized or to attend
routine doctor’s appointments without penalty.
But discontent among rail workers is still brewing. They say few details
have been made available about the agreement, which leaves the points-based
attendance policy in place for other types of emergencies. And some say they
doubt the deal will address their fundamental concerns about quality of life amid
painful labor shortages and the continued spread of Covid-19.
“This policy is pretty cruel. Everybody is worried about points,” said Joel
Dixon, a BNSF conductor and Hiles’s best friend of more than two decades. “It’s
always a question whether Aaron would still be around if he had made that
doctor’s appointment. Him and I talked every day. We were brothers.”
BNSF would not discuss the details of Hiles’s death but pointed out that
employees receive generous vacation packages and are able to take time-off when
needed without fear of retribution. The company said that it is committed to
working with employees when “extenuating circumstances” arise but that the
points-based policies are necessary to keep the trains running during a
challenging worker crunch.
Still, reaction on social media has been outraged since union leaders walked
away with a deal that guarantees rail workers only a single additional paid day
off. Some workers said they weren’t sure how the negotiators arrived at these
policies, in their tug-of-war of proposals in closed-door talks over some 20
hours at the Department of Labor offices.
More specific contract language will be distributed to workers in the coming
weeks and explained in educational sessions intended to persuade workers to
ratify the agreements, union leaders say. The stakes are high. Unless union
leaders persuade 115,000 workers across 12 unions to vote to ratify contracts, a
nationwide rail strike is still possible and could snarl much of the nation’s
supply chain just ahead of the midterm elections.
Points-based attendance policies date to 2020, when Union Pacific, one of
the country’s largest carriers, rolled out new rules to help ensure staffing
during the pandemic. Under these policies, employees are granted a certain
number of points, which are deducted when they miss a request to come into work
or call out of work unexpectedly. If their point totals fall too low, penalties
can apply, up to and including termination.
BNSF adopted its own points-based attendance policy in February 2022.
Unions called BNSF’s policy “the worst and most egregious attendance policy ever
adopted by any rail carrier.” BNSF said that the policy was implemented to
“incentivize consistent and reliable attendance” amid increased demand for
smooth-running services. Employees can gain points by agreeing to be on call for
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14 days straight.
Rail carriers have been dealing with high turnover and labor shortages over
the past two years. Rail transportation is down 12,500 jobs since the pandemic
began, according to the Labor Department. Under these policies, union leaders
say workers have lost points or faced penalties for calling out sick with covid,
suffering a heart attack, and getting into a severe car accident. Another
employee lost points after missing work when his mother died.
BNSF spokesman Benjamin Wilemon denied those claims, saying that the system
may automatically assign points for absences but that employees can explain the
situation to their supervisor and regain their points. Wilemon said that BNSF’s
attendance policy is designed so that “employees can take time-off when needed”
and that “employees are encouraged to use their points without fear of
retribution.” He noted that points are available to use for doctor’s visits and
that employees have at least three weeks of vacation and 10 personal days
available to them. “It is unfortunate that some would use the death of Mr. Hiles
to further their agenda while ignoring the facts of this tragic situation,”
Wilemon said. “Out of respect for his family, BNSF will not discuss the
circumstances around his passing.” Wilemon also noted that workers received a
25% increase in personal days this year and that employees cannot work more than
six days in a row under Federal law.
Union leaders say the Federal law allowance is misleading, because time
spent stranded in a hotel, after working a long shift, waiting to be called back
to work, does not count as a work day. Just missing a phone call from BNSF to
come into work results in a 15-point deduction, BNSF confirmed. Many conductors
and engineers live in rural parts of the country with limited cell service. Once
called, workers have 90 minutes to two hours to report to work, regardless of the
time of day and how far they live from their station. Failing to show up for
work on weekends, holidays, and other “high impact” days, such as Super Bowl
Sunday and Mother’s Day, result in the largest deductions. More than 700 BNSF
employees have quit their jobs since the policy was rolled out in February, union
officials say, increasing the workload for those who remain.
BNSF’s Wilemon said the company has seen more workers taking planned
vacation days since rolling out its attendance-based policy. He said that
workers take-off 24 hours, on average, between each shift and that number has
increased since the attendance policy kicked in. He added that the policy has
resulted in fewer attendance-based discipline actions.
BNSF employees say the points-based attendance system has worsened a
difficult occupation that already weighs on their mental and physical health.
Many railway workers suffer chronic health conditions, such as obesity and sleep
apnea, according to union officials. Workers regularly stay in motels for days
on end, unsure when they’ll be able to return home, exacerbating tensions in
already strained marriages and relationships with their children.
Jordan Boone, 41, a BNSF conductor in Galesburg, IL, has five kids at home.
Since the policy went into effect in February, Boone said, he misses most sports
games, birthdays, recitals, and vacations. If he is lucky, he can squeeze in a
few hours with his family a week. “BNSF came up with this policy, because of all
the cuts they’ve made, and they’re trying to do all they can to get us to pick-up
the slack. They haven’t hired enough,” Boone said. “The time away from family
has a big impact on our mental health. I know people that have missed doctor’s
appointments for months and months because of this policy.”
Aaron Hiles signed up for a rail job at BNSF in Galesburg after serving in
the Marines in Desert Storm and Somalia. The job was prestigious, but life on
the railroad was tough. Hiles spent weeks away from home, living out of motels,
working through Christmas and other holidays, collecting coins, and reading about
current events to pass the time. But things took a turn for the worse when BNSF
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adopted its updated points policy in February, Hiles’s parents said. They
noticed Aaron looked “tired and really run-down.” “When he told us about the
mandate, I said, ‘Someone’s going to have a heart attack and die,’ and he said,
‘Yes, they will,’” recalled Donna Hiles, his mother.
On the day Hiles died, two BNSF representatives traveled to his home in Lee
Summit, MO, to inform his wife. She called his parents to tell them their son
had died. BNSF paid for Hiles’s funeral expenses, but his parents never heard
directly from them. “It’s devastating,” Donna Hiles said. “He was larger than
life. He was kindhearted. I dare you to find one person who disliked him. He
had hundreds of friends.” (Washington Post)
FOR NOW - D.C.’S LAST TROLLEY TRESTLE IS SAVED FROM DEMOLITION. The District’s
last remaining streetcar trestle has been saved from demolition, at least
temporarily, even as its fate is uncertain amid a renewed push to restore it.
The D.C. Court of Appeals this month vacated a City decision that would have
allowed Metro to demolish the 126-year-old bridge it inherited 25 years ago. The
ruling was another setback in Metro’s years-long quest to rid itself of the
structure, while historic preservationists say the ruling could breathe new life
into efforts to turn it into a neighborhood trail.
Metro failed to prove that keeping the structure would cause economic
hardship to the transit agency, the court ruled September 15th , sending the case
back to the mayor’s agent for historic preservation, a City official designated
by the mayor’s office to rule on D.C. historic preservation law. The mayor’s
agent approved the demolition permit in December 2019, but the appeal has stalled
that process for years.
“WMATA doesn’t have a reason to demolish,” said Rebecca Miller, Executive
Director of the D.C. Preservation League, which has long challenged the
demolition plans and brought the case to court. “They ignored the trestle since
they became its owner and this [is considered] demolition by neglect. They have
let it rot in violation of D.C. historic preservation law.”
Metro spokeswoman Sherri Ly declined to comment on plans for the trestle,
its condition or the legal case, citing the litigation.
Built in 1896, the trestle is listed on the National Register of Historic
Places. It’s also on the D.C. Inventory of Historic Sites as a contributing
element of the Glover-Archbold Historic District. The trestle, which is located
north of the Potomac River in Glover-Archbold Park, east of Foxhall Road NW and
west of the Georgetown University campus, was a critical passage point for the
trolley line that took thousands of passengers from Georgetown to the amusement
park at Glen Echo in Maryland.
The trolley required numerous trestles to carry tracks over water along the
Potomac. It is the last streetcar trestle still standing in the District,
officials with the historic preservation office said. It is also in poor
condition and has continued to deteriorate to the point that the pedestrian path
beneath it was closed six years ago. In 2018, Metro said an inspection indicated
that the 260-foot-long, 20-foot-wide structure was at high risk of collapse.
Metro inherited the trestle in 1997 after it settled a lawsuit brought by
the previous owner of the streetcar system, D.C. Transit. The structure has
remained unused since the streetcar network shut down in 1962. Metro also owns
land near the trestle assessed at more than $500,000, according to court
documents.
The agency has sought the trestle’s demolition after unsuccessful efforts to
have the City take it over. Metro has also tried to sell or donate it to the
National Park Service, Georgetown University, and D.C. Water, according to court
records.
The court’s ruling is the latest setback for Metro’s efforts to unload
the trestle. Before the mayor’s agent’s favorable decision on the demolition
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permit three years ago, the District’s Historic Preservation Review Board in 2018
denied Metro’s petition for a raze permit, delaying the transit agency’s plans to
demolish the structure.
A full restoration could cost upward of $4 million and between $100,000 and
$200,000 annually to maintain, court documents indicate. Metro has said
demolition would cost about $800,000.
The District Department of Transportation said five years ago it was
interested in the trestle’s restoration if it could be reused as part of the
City’s growing trail network. The trestle is on a route that DDOT has identified
as a potential bike and pedestrian trail (an off-road connection between
Georgetown and Foxhall Village) and possibly to the Palisades neighborhood. The
City had said it could also be a connection to the Capital Crescent Trail and the
C&O Canal Trail.
But DDOT said in mid-September that it no longer is interested in the
structure after a study and an independent inspection found parts of the bridge
and its footings to be in poor condition. The agency concluded “the bridge no
longer serves a transportation function and as such, is not of interest to DDOT
to acquire,” DDOT spokeswoman Mariam Nabizad said in an email.
Those in favor of resurrecting the structure say Metro should donate the
demolition funds toward restoration, arguing that new transportation money is
available through the Federal infrastructure law. The site’s historic
designation could also make it eligible for Federal grants. A bike and
pedestrian path, they say, is even more critical now that the District is
planning to open a new high school at the former Georgetown Day School on
MacArthur Boulevard. “This trail will help the Palisades, Georgetown, and Glover
Park people get to this school and will improve the area’s bicycle
infrastructure,” said Brett Young, a Palisades resident who has long advocated
for restoring the trestle. He said the investment would create a needed path in
an area of the District that does not have protected bike lanes.
He said the court’s decision has revived hopes for re-purposing the old
trestle, validating its historic value to the City. A structure that was used
for transportation, he said, could once again be used for that purpose while
serving pedestrians and bicyclists. “We all agree that the bridge is not in good
shape,” he said. “It’s a historic landmark and WMATA let it decay. But it has
been up more than 120 years and we can restore it to last another 50 to 100
years.” After the court’s ruling, the mayor’s agent will likely hold hearings,
where Metro would need to again make its case for demolition. (Washington Post)
CSX SANTA TRAIN TO RETURN TO THE RAILS NOVEMBER 19 FOR FIRST TIME IN THREE YEARS.
CSX Santa Train, a beloved Appalachian tradition for 80 years, will be back on
the rails this year for the first time since 2019. After two years of drivethrough events necessitated by the COVID-19 pandemic, the train will once again
roll through Appalachia, making stops in Kentucky, Virginia, and Tennessee to
distribute more than 15 tons of toys and other items to excited children and
their parents. The 110-mile route begins at Shelby Yard near Pikeville,
Kentucky, and ends at Kingsport, Tennessee.
The decision to run the traditional Santa Train on Saturday, November 19,
was made after an outpouring of support from communities along the route, as well
as positive developments regarding staffing. Initially, CSX and its sponsorship
partners Food City, Appalachian Power, and Soles4Souls had planned another year
of drive-through distribution events, but momentum for a return to the rails
gathered steam quickly and led to the change in plans announced September 27.
“The Santa Train is an important tradition, and running the train on its 80th
Anniversary and beyond was always our hope,” said Bryan Tucker, Vice President of
Corporate Communications. “We can’t wait to see everyone along the route this
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year and for years to come. Our hope is to use the Santa Train tradition as a
blueprint for community events and holiday trains in other parts of our network
as well.” Additional details about the 2022 Santa Train will be announced soon.
(CSX Press Release)
VIRGINIA ISSUES DRAFT 2022 STATEWIDE RAIL PLAN. The Virginia Department of Rail
and Public Transportation (DRPT) has released a draft rail plan for public
comment. The 2022 Virginia Statewide Rail Plan, written in accordance with
Federal Railroad Administration guidance, updates the previous plan, published in
2018. It was developed in coordination with the Virginia Passenger Rail
Authority and aligns with goals and objectives of VTrans, the Commonwealth’s
Transportation Plan, according to DRPT.
The new plan addresses rail in Virginia today and how it has changed since
2018 as well as the effect of Virginia’s rail investments since 2018; includes
feedback from stakeholders and the public that shaped recommendations and future
initiatives; introduces a policy framework to guide plan recommendations;
recommends short-term and long-term passenger and freight rail projects; assesses
the benefits of recommended rail projects; and identifies opportunities for rail
transportation investment.
DRPT noted that since the last rail plan, the Commonwealth has embarked on
Transforming Rail in Virginia to separate freight and passenger rail in its
busiest rail corridor and expand passenger rail services in western Virginia;
this has resulted in the newly established Virginia Passenger Rail Authority
taking ownership of more than 400 linear miles of rail right-of-way for passenger
rail expansion, and an overall increase in planned rail investment of close to $2
billion.
According to the draft rail plan, the Commonwealth seeks to invest $5.8
billion in 93 freight rail and 81 passenger rail projects over the next 20 years.
More than 80% of the total $5.3 billion in passenger rail investments are in the
short-term (within the next six years), as part of the Transforming Rail in
Virginia initiative. These short-term improvements address the critical
bottlenecks that are identified to affect both passenger and freight rail
operations in the next few years, the plan reported. Total freight rail
investment over the next 20 years will be $441 million, split almost evenly in
the short- and long-term, with short-term improvements aimed at addressing
critical bottlenecks that affect both passenger and freight rail operations,
according to the plan.
Among the passenger projects:
•
Alexandria Fourth Track will design and construct six miles of a fourth
track and related infrastructure between Arlington and Alexandria.
•
Aquia Creek Third Track South (Siding E) will construct 2.3 miles of third
track in Stafford County from the north end of Virginia Railway Express’s (VRE)
Brooke Station to the existing Aquia Creek bridge.
•
Crossroads Third Track (Siding F) will construct about four miles of third
track in Spotsylvania County.
•
Franconia to Lorton Third Track will add about six miles of main line third
track from Franconia to Lorton, creating a continuous third track corridor
between Alexandria and Lorton.
•
Franconia-Springfield Bypass, just south of Franconia-Springfield Station,
is a rail bridge that will allow passenger trains to cross over to serve stations
on the west side of the rail corridor and reduce congestion for freight and
passenger trains. Construction includes a single track on the Bypass Bridge with
accommodations for a future second track.
•
Hanover Third Track (Siding C) will construct about three miles of third
track south of the South Anna River in Hanover County.
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•
L’Enfant Fourth Track and Station Improvements will construct about one mile
of additional main line track through and around VRE’s busiest station and
improve platform access.
•
Long Bridge Project will construct a new two-track rail bridge next to the
existing CSX-owned, 117-year-old, two-track rail bridge to create a four-track
corridor.
Among the freight rail projects:
•
Capital investments by CSX on its network during 2021 totaled $1.8 billion
and included maintenance and upgrading of existing track and bridges, adding new
track capacity, and improvements to network and facility efficiency.
Approximately $61.5 million of this investment was made in Virginia, and a $2
billion network investment is planned for 2022. Projects will generally include
maintenance of the core network and infrastructure, PTC implementation, and
locomotives and equipment.
•
Buckingham Branch (BBRR) operates across four divisions and 280 miles of
track. Priority projects across the Commonwealth include replacing ties;
replacing jointed rail with welded rail; replacing/repairing bridges, tunnels and
culverts; replacing turnouts; adding or replacing switches; implementing PTC
systems; replacing 100lb rail with 132lb rail; and adding yard tracks to better
serve commercial customers.
•
Chesapeake and Albemarle Railroad Co., Inc. operates on 18 miles of track in
Virginia and is prioritizing the following projects in the Hampton Roads region:
replacing ties, replacing floor beams, replacing steel piles at the waterline,
rehabbing drive mechanisms, replacing timber on fender system, surfacing on the
main line, improvements to protect steel from deterioration due to brackish
water, deck renewal, and capacity expansion through installing cover places and
replacing steel stringer pairs. (Railway Age)
Open for public comment until Oct. 27, the plan is due to be finalized in
November.
BIKE & PEDESTRIAN BRIDGE OVER POTOMAC GETS $20 MILLION BOOST---WARNER TRAINS
FOCUS ON RAIL BRIDGE. On September 30th , U.S. Senator Mark Warner (Virginia)
handed over $20 million in Federal money to build the Long Bridge Bicycle and
Pedestrian Crossing Project across the Potomac River, which would provide non-car
options near the 14th Street Bridge, but Warner says the “the big enchilada” comes
next.
The project, connecting East and West Potomac parks, in D.C., with Long
Bridge Park and the Mount Vernon Trail in Arlington, will provide a smooth,
dedicated path for walkers or bikers. Currently, cyclists and walkers can use
the path on the 14th Street Bridge or Memorial Bridge, but those are “a little
hairy,” said Warner, who added he has crossed the 14th Street Bridge on his bike.
While the $20 million for the bridge and pedestrian project was made
possible by Warner’s Infrastructure Investment and Jobs Act, he’ll next be
“asking for a large contribution from the Feds,” to build a new two-track span
parallel to the Long Bridge, which serves as the main route for trains traveling
south of the District. The new bridge would double the capacity at a perpetual
choke point for rail traffic on the East Coast.
“Right now, the one bridge over the Potomac is shared with freight rail, and
freight rail gets first dibs,” said Warner. “We’ve got to get the rail bridge
created that will be dedicated to passenger rail.” When it’s completed, the new
bridge would carry only passenger trains, including Amtrak and Virginia Railway
Express. The current bridge, owned by CSX, would be used exclusively for freight
rail. “If we’re ever going to have high-speed rail, we have to have this
dedicated passenger rail line,” Warner said.
In 2019, then-Governor Ralph Northam and CSX announced a $3.7 billion
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agreement for the Commonwealth to buy 225 miles of track and build new passenger
rail improvements. The goal was to dramatically increase Amtrak and VRE service,
and get hourly service between Richmond and D.C. (WTOP News)
AMTRAK BEGINS $28 MILLION UPGRADE ON SLEEPER CARS AND COACHES. In the last
month, Amtrak has started rolling out new and improved comforts and features for
its long-haul passenger rail cars. The $28 million upgrade project focuses on
Amtrak's bi-level Superliner and single-story Viewliner fleets of rail cars used
for overnight train routes.
Amtrak will improve more than 450 rail cars during the next three years
through the project, starting with its Superliner fleet used for routes in the
Midwest, South, and West. Once these rail cars are refurbished, the company will
turn its attention to the Viewliner sleeper cars used in the East and Southeast.
By the end of the project, every one of Amtrak's Superliner and Viewliner
coaches, dining cars, sightseer lounges, and sleeper cars will be refreshed.
What should travelers expect from this latest effort by Amtrak to upgrade
the rider experience? Some Amtrak rail cars have not been updated since the
1990s and it shows. As a result, Amtrak is making modernization a major focus of
this fleet refresh. New seat cushions and upholstery will be installed in rail
cars, along with new carpeting, curtains, LED lighting, and tables.
Additionally, each private bedroom and roomette will feature new bedding, linens,
pillows and towels, plus large updated toiletry dispensers full of body wash,
conditioner, shampoo, and soap. The latter is designed to help passengers
freshen up throughout their overnight journeys in a more eco-friendly way.
“We are marking a new era in customer experience for our historic routes
that serve the country with comfortable and affordable coach seating and private
rooms,” Roger Harris, Amtrak's President, said in a statement. "These
significant investments in the long-distance network lay the foundation for our
next decades of service."
Onboard accommodations are not the only areas of Amtrak's Superliner and
Viewliner rail cars that are getting a refresh. In addition to the updated look
of the viewing areas, Amtrak is upgrading each train's dining experience. New
seat cushions, rugs, curtains and café menus promise to brighten up the railriding experience. Overnight passengers can expect three-course dinners served
with proper dinnerware settings on white tablecloths in dining cars with
comfortable seating. Kids menus as well as chef-prepared breakfasts and lunches
will also be available. "Amtrak is making many important investments to improve
customer satisfaction, including restoring and re-imagining our popular onboard
dining experience with a service our customers will enjoy and our employees will
be proud to offer,” Robert Jordan, Amtrak's Vice President of Operations and
Customer Services, said in a statement.
Amtrak's plan to upgrade rail cars on long-haul routes is just one part of
the company's larger strategy to elevate train travel in the U.S.(The Points Guy)

EVENTS
The Great Scale Model Train Show. October 15-16, 2022.
Doors open 9am – 5pm Saturday and 10am – 4pm Sunday
Maryland State Fair Ground 2200 York Road, Timonium, MD 21093
44th ANNUAL GAITHERSBURG RAILROAD – TRANSPORTATION ARTIFACTS SHOW & SALE
SUNDAY, NOVEMBER 6th, 2022, 9 AM to 3:30 PM at the Montgomery County
Fairgrounds, Gaithersburg, Maryland. www.gserr.com
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